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Day One 
 
8:55  Welcome      J. Kristopher Steele 
        Program Manager 
        The Supreme Court of Ohio,  

Judicial College 
 

9:00  Introduction & Scope of the Problem   Mr. Robert L. Thornton, Director 
         Community Corrections Institute, LLC 
           
          Mr. Ronald G. Schweer 
         Deputy Chief U.S. Probation Officer 
         Eastern District of Missouri  
 
9:50 Break 
 
10:00 Strategies for Survival &      
  Use of Force Continuum     
          
 
10:50 Break 
 
11:00 Dealing with Aggressive Behavior &    
 Safety Issues in Handling Emotionally  

Disturbed Offenders      
 
12:00  Lunch  
 
1:00 Office Safety & Field Safety     
  
         
1:50 Break 
 
2:00 Department Safety Issues & 
 When Deadly Force is Used 
 
2:50 Break 
 
3:00  Training that Meets the Legal Challenge & 
 Critical Incident Stress Debriefing  
 
4:00 Conclusion 
 
 



Day Two 
 
9:00 Welcome Back 
 

A.  Program Overview 
  

B. Safety Awareness Overview 
 

C. Your Role in Simulation Training 
 

D. Simulations 
 
E. Large Group Debriefing 

 
 
12:00 Lunch 
 
 
 
1:00 Simulations  
  
 A.  Simulations Continued 
 

B. Large Group Debriefing 
 
 C. SST Training Skills 
 
 
 
4:00  Adjourn 
 
 
 

**Note** 
Due to role play activities that will be occurring,  

there are no planned times for breaks.  They will occur as needed. 



FACULTY BIOGRAPHIES

ROBERT L. THORNTON, M.Ed., is Director of Community Corrections Institute, LLC, a 
company dedicated to providing training and consultation specifically designed for corrections and 
law enforcement agencies. Previously, he served as a Supervising U.S. Probation Officer for over 27 
years, during which he served as a faculty member of the Federal Judicial Center and has developed, 
and continues to provide training in, enhanced supervision, officer safety skills, dealing with 
aggressive behavior, effective communication skills, and management skills.  He also conducts 
training for the National Institute of Corrections (NIC) and the American Probation and Parole 
Association (APPA). He co-authored the 1993 National Institute of Corrections monograph, New
Approaches to Staff Safety, and is the author of New Approaches to Safe Safety-Second 
Edition, released in March, 2003. He authors the “Spotlight on Safety” column for the APPA 
“Perspectives” magazine and has published numerous other articles on officer and staff safety.  
Bob also serves as a subject matter expert for the National Institute of Justice  “Incident 
Commander” simulation training website, the APPA On-Line Safety Training Program, and the 
APPA Audio Broadcast Safety Training Program. 

Bob also conducts agency audits for NIC and has testified as an expert witness on issues relating to 
officer and staff safety.  He is a member of the Federal Law Enforcement Officers Association, the 
American Society of Law Enforcement Trainers, Federal Probation & Pretrial Officers Association 
(FPPOA) and the American Probation and Parole Association, and serves as Chair of the 
associations Health and Safety Committee.  He was the 1990 recipient of the Line Officer of the 
Year Award for the Western Region of the United States and the 1998 recipient of the Doyle 
Award, presented by FPPOA in recognition of his contributions to effective offender supervision 
issues. He was also the 2002 recipient of the Sam Houston State University Award presented by 
APPA “...in recognition of his outstanding contributions to scholarship in Community Corrections.” 

RONALD G. SCHWEER is the Deputy Chief U.S. Probation Officer for the Eastern District of 
Missouri - St. Louis.  Prior to this promotion, Ron was a Supervising U.S. Probation Officer for the 
District of Kansas.  He has served in a number of positions during his federal career, including 
administration of a field supervision unit, District Training Coordinator, Contract Specialist for drug 
aftercare and mental health services, Home Confinement Coordinator, and WITSEC (Witness 
Protection) Officer.  Ron has an undergraduate degree in Criminal Justice and a graduate degree in 
Public Administration. He has also completed the Federal Judicial Center’s (FJC) Leadership 
Development and Foundations of Management Programs.   

Ron has over 27 years of experience in criminal justice, corrections and law enforcement.  He has 
served in the federal system since 1990 and previously held the position of Court Services Specialist 
in charge all juvenile and adult probation programs for the Kansas Supreme Court, Office of Judicial 
Administration.  Ron was also a Chief Court Services Officer for the Seventh Judicial District in 
Kansas.

In 1993, Ron was selected as a Safety Trainer for the Federal Judicial Center and presented safety 
programs to numerous districts throughout the United States.  He has also served as a Consultant to 
the FJC in the Applied Officer Safety Program since 1996.  The National Institute of Corrections 
(NIC) has sponsored a Safety Academy (Train-the-Trainer) Program since 1997 and Ron currently 
serves as a NIC Consultant and Faculty Member in this program.  As a result of this participation, 



Ron has been involved in the training of safety trainers from virtually every state in the nation.  He is 
a also a safety consultant for the American Probation and Parole Association and has provided 
safety training through his affiliation with the Community Corrections Institute and Sam Houston 
State University Spotlight Program.  Ron has also served as a firearms instructor, assistant firearms 
instructor, OC spray instructor, and chairman of the Safety Committee in the District of Kansas.  
Currently, Ron is a member of the Anti-Terrorism Advisory Council, Special Response Team, 
Search Unit, and Surveillance Unit in Eastern Missouri. 

In 1998, Ron was the recipient of the Paul J. Weber Award presented by the Kansas Correctional 
Association for his contributions to the field of community corrections.  He has also received 
recognition as an EXCEL Award recipient by the U.S. Courts and has held a position as an adjunct 
faculty member at a local community college.  
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